Co-funded by the
Erasmus+ Programme
of the European Union

Practical tips
for becoming
young leaders

)/

Created by Ul\I‘S
LEADERS







COMMUNICATION

» Active listening

« Seek for feedback
 Don't be afraid of silence

« Study communication practices
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MOTIVATION

- Take care of your psychological state of mind

« Study how to support the state of mind of your team

« Self discipline - By building habits

 Celebrate progress with the team as a whole

- Don't be the only to receive the credits after team's success

« Notice & address individual needs of your team members

 Be co

nerent

ize your goals and Don't give up at the first obstacle.




'SELF DEVELOPMENT A

» Practice how to share knowledge

» Never stop to expand your knowledge

 Learn to accept and deal with criticism

 Take inspiration from other leaders & peer learning with other aspiring leaders
« Don't be scared to ask to more experienced people.

 Develop your digital skills

« Keep yourself inform about present news -
—
» Be open-minded and work on you flexibility and adaptability. .
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RESPONSIBILITY

 Be bulletproof

Show strong to your team regardless your personal problems

« Take the responsibility as a Team leader after a failure

- Learn how to delegate

 Be proactive
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