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Key competences
of young leaders



Vision and Strategic
Thinking
Young leaders often have a fresh
perspective and the ability to think
creatively, enabling them to develop
a compelling vision for the future.
They can identify opportunities, set
strategic goals, and develop
innovative approaches to problem-
solving.



Adaptability and
Resilience
Young leaders are adept at adapting
to changing circumstances and are
resilient in the face of setbacks. They
embrace change, remain open-
minded, and quickly learn from
failures, allowing them to bounce
back and continue pursuing their
goals.



Emotional
Intelligence
Young leaders recognize the
importance of emotional intelligence
in building strong relationships and
leading effectively. They are self-
aware, empathetic, and skilled at
managing their emotions and
understanding the emotions of
others. This enables them to foster
positive and collaborative work
environments.



Effective
Communication
Young leaders excel in
communication skills, both verbal
and written. They can articulate their
ideas clearly and persuasively,
actively listen to others, and adapt
their communication style to
different audiences. This competence
helps them inspire and motivate their
teams, as well as influence
stakeholders.



Collaboration and
Teamwork
Young leaders understand the
value of collaboration and
teamwork in achieving collective
goals. They are skilled at building
diverse and inclusive teams,
fostering a culture of trust and
collaboration, and leveraging the
strengths of individuals to drive
collective success.



Digital Literacy and
Technology Skills
Growing up in the digital age,
young leaders are typically tech-
savvy and possess strong digital
literacy skills. They are comfortable
with technology, adaptable to
digital tools and platforms, and can
harness technology to drive
innovation and efficiency in their
organizations.



Continuous
Learning
Young leaders have a strong appetite
for learning and personal growth.
They actively seek out new
knowledge, engage in self-
improvement, and embrace feedback
and constructive criticism. They
understand the importance of staying
ahead of industry trends and adapting
their skills and knowledge to meet
evolving demands.



Entrepreneurial
Mindset
Many young leaders exhibit an
entrepreneurial mindset, characterized
by a willingness to take risks, embrace
uncertainty, and think outside the box.
They are proactive, innovative, and
resourceful, constantly seeking
opportunities for growth and
improvement.



Global and Cultural
Awareness
Young leaders are often globally
minded, recognizing the
interconnectedness of the world and
the importance of cultural diversity.
They appreciate different perspectives,
respect diverse cultures, and can
navigate and collaborate across
borders and cultural boundaries.



Ethical Leadership
Young leaders prioritize ethical and
responsible leadership. They
demonstrate integrity, transparency,
and accountability in their actions and
decision-making. They are committed
to making a positive impact on society
and strive to lead with values and
purpose.
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